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AIBL’s MISSION
“AIBL supports and promotes our future American Indian Business Leaders”


http://www.aibl.org/

American Indian Business Leaders Program

Introduction

American Indian Business Leaders (AIBL) is a national student-based organization that
supports and promotes our future American Indian business leaders. Future trends
indicate an increased need for educated American Indian people to assist with tribal
business and economic development planning. The origin of AIBL evolved to meet this
need and prepares our students of today with the proficiency, confidence, and experience
to overcome the tribal economic, cultural, and leadership challenges they will face
tomorrow.

Mission
AIBL supports and promotes the education and development of future American Indian
business leaders.

Founding Principles
AIBL's spirit of success stems from four guiding principles: Education, Leadership,
Experience, and Culture.

Overview

AIBL is the only non-profit organization solely dedicated to empowering American
Indian business students in the United States. Our programs are designed to engage
students in activities that stimulate, enhance, and expand educational experiences beyond
traditional academic methods. All students are encouraged to participate in AIBL
regardless of race, academic major, or career objectives.

History

AIBL was organized in January 1994 and was recognized as a 501(c)(3) in 1995 on the
University of Montana’s campus in Missoula as a result of founder, and first Executive
Director, Michelle Henderson’s (Assiniboine) master thesis. The original idea evolved
from concern expressed by many tribal leaders that recognized a critical need for
educated, experienced members to assist with tribal economic development efforts.

Vision Statement

Our survival as American Indian people is determined in part by our tribal economic
environments. We believe the stronger our tribal infrastructures, the stronger all
American Indian people will be, socially, politically, and most of all culturally. We are
committed to supporting and promoting our future American Indian business leaders who
will use their education and experience to ultimately assist in empowering tribal
economic environments.



CHAPTER |
ORGANIZING AN AIBL CHAPTER ON CAMPUS

SECTION 1 - STUDENT CHAPTER HANDBOOK: Review the Student Handbook
thoroughly.

SECTION 2 - STUDENT INVITATION LIST: If you are interested in forming an
AIBL Chapter, speak to your Native American Studies professor(s), Business Instructors
and/or other appropriate school official, to obtain a print out of the registrars list of all
Indian students enrolled in school, regardless if they are majoring in business or not. If
possible, make sure your list contains not only their names and addresses, but their email
address as well.

SECTION 3 - INVITATION LETTER (see Appendix A): Write a letter of invitation to
all students on your list and encourage them to join AIBL. Cite the benefits of
membership, the day, time, and place for the first meeting, and possibly ask them to bring
their own beverage or if it is a picnic/potluck ask them to RSVP with a certain dish

SECTION 4 - CAMPUS SUPPORT CONTACTS: Begin making personal contacts to
seek supporters for your AIBL Chapter and/or to obtain letters of support. Potential
supporters that are suggested are (whichever is appropriate): Dean of the Business
School; Dean of Student Affairs; Native American Studies Director and/or Professors;
etc. The goal is to give potential supporters the opportunity to learn about AIBL and the
benefits of school participation. One strategy is to invite potential supporters to attend a
meeting after you feel you are organized well enough to present your Chapter as a
cohesive working group (e.g. after Chapter Officers have been elected; activities planned;
etc.).

SECTION 5 - AIBL ADVISORS: AIBL Advisor’s are truly our unsung heroes!
Without their continued support in the field, AIBL Chapters would cease to exist. So
remember, be grateful because a majority of our Advisors are serving in a volunteer
capacity and giving their time and energy in a very generous manner to ensure your
Chapter and individual success!

5.1 - ROLE OF OUR AIBL ADVISORS: Advisor means just that, they are in place
to provide advice, encouragement, support, and/or direction. In addition and
more specifically an Advisor’s is someone who:

Makes the time to attend all, or as many as possible, Chapter meetings, events,
and activities;

Clarifies and enforces AIBL’s policies, procedures, regulations, rules, and
appropriate student/chapter protocol; etc. via maintaining in-depth knowledge of
the Student Handbook and Start-up Packet information.

Clarifies the connection between the academic expectations and AIBL’s
expectations;

Helps monitor behavior for Chapter activities, events, and field trips.



5.2

Understands and clarifies the academic and/or school’s protocol, policies,
procedures, and regulations and how to manage them in accordance with AIBL’s
activities, events, and/or field trips.

May assist students in securing an academic area to serve as the AIBL office
and/or meeting space as long as they agree to take responsibility for the group;
Connects students with additional resources and/or assistance beyond AIBL’s
ability to ensure students’ success;

Assists in evaluating Chapter and individual member performance and sometimes
being required to make a decision for the Chapter and/or student’s own good and
future success (e.g., if a student is failing school, then it would be the Advisor’s
role to make sure the student abstained from all AIBL activities until his/her
grades were brought back up to an acceptable level).

- ADVISOR BARRIERS: Some Chapters have experienced several different
situations whereby their Advisor may had to take a leave of absence, quit
altogether, and/or whose leadership style did not mesh or collaborate with the
students in the Chapter. In no way is it being suggested that this is the norm; it is
emphasized that these situations are far and few between; however the gquestions
have been asked enough to address. So what do you do? There will always be
some challenges, whether it is because of other more demanding commitments or
personality conflicts; however the key is learning how to address them in a
positive manner so that everyone grows from the experience.

5.2.i - Advisor Takes a Leave of Absence: This can cause some upheaval or
not, depending upon how active or inactive the Advisor is or is not. It is
recommended in an attempt to avoid this type of situation is to make sure the
Advisor that volunteers and/or is selected by the group, and does not have any
planned absences from their duties as advisor and should identify a plan of action
just in case this happens in the midst of the academic year. This may require
selecting a Co-Advisor or an Alternate Advisor who can serve as a temporary fill
in and to do so. The Co-Advisor will be required to attend as many AIBL
meetings, activities, and/or events as much as possible so that they are kept
abreast of current happenings with the Chapter. If they cannot attend the
meetings, then maybe make it a duty of one of the Executive Officer positions to
make regular reports to the Alternate Advisor so they are kept current of the
activities of the Chapter. Whatever is decided, make sure you work out a plan
ahead of time with your Advisor so that everyone is comfortable with the plan.

5.2.ii - Advisor Quits Unexpectedly: Again, the best thing to do is be
prepared and along with your Advisor at the beginning of the year, select an
Alternate Advisor or a Co-Advisor who is willing to take over should this happen.
Be prepared! If you are not prepared, you will have to find another Advisor to
fulfill this role.

5.2.1ii - Personality Conflict: In this situation, you have an Advisor that has
volunteered and/or that has been selected to serve in this capacity, their role can
be terminated; however for action to be taken, there must be a personality conflict
with a majority of the members, not just one or two. The conflict cannot be based



on the Advisor enforcing, either the school’s and/or AIBL’s, policies and/or
procedures. The conflict must stem from discord that is occurring with a majority
of the Chapter members. If this action is taken, it has to be voted on, agreed by a
majority, and a plan of action on how to obtain a different Advisor must already
be agreed upon by a majority of the student members.

Note: As AIBL grows, there are a variety of issues that take place in the field that are
unanticipated and the best advice to follow is to always be prepared and make a plan to
prepare the Chapter for unexpected events.

SECTION 6 - FIRST MEETING: Following are suggestions for coordinating your
first organizational AIBL meeting:

6.1- PRIOR TO THE MEETING:

1)
2)
3)
4)

5)

6)

7)

Request AIBL DVD from the National AIBL Office.
Get audiovisual equipment to present AIBL DVD.
Make a Meeting Notice (See Appendix B)

Prepare the Agenda (See Appendix C/D).

Make an adequate number or a minimum of 20, copies of the Student
Membership Application Form (Located in the Student Handbook).

Note: If you can find an office, teacher, or someone who will let you use their copy machine
without cost, this is ideal. However, if you end up paying for the copies out of your own
pocket, keep the receipt so that the cost can be reimbursed once the group has raised some
funds.

Find someone or someplace to sponsor refreshments for the first meeting.
Even if it is disposable cups and a few liters of juice or bottled water, it
doesn’t have to be much for the initial meeting. For subsequent meetings, the
group may want to BYB (Bring your own Beverage) or potluck until it has
raised some funds to meet this expense.

Find an Indian Head Nickel — you may check with your Advisor, a local bank
or coin-exchange, the internet, etc.

6.2 - DURING THE MEETING:

1)

2)

3)

Follow the agenda (See Appendix C/D).

Ask someone to take notes until a Secretary is elected to fill and/or assign this
role (this activity generally falls under the Secretary’s duties).

Play the AIBL DVD and follow-up with a discussion about the benefits of
organizing a Chapter on your campus.



4) Play the AIBL DVD and follow-up with a discussion about the benefits of
organizing a Chapter on your campus.

5) Make introductions by going around the room and asking each student to
introduce themselves and why they want to join AIBL.

6) Hand-out copies of Membership Forms, along with a pens, so students can fill
them out and return them at the end of the meeting.

7) Make your official AIBL Advisor(s) selection and/or announcement.

8) Facilitate the process of electing officers. First explain the roles and
responsibilities required of each officer position as outlined in the STUDENT
CHAPTER HANDBOOK. Second, accept nominations, and then vote.
Request that the Advisor(s) collect and tally the votes.

9) Complete the AIBL Application/Petition (Located in the Student Handbook)
for the Establishment of a Student Chapter Form — to be signed by the newly
elected President and the Advisor — for the purpose of seeking formal
recognition from the National AIBL Office.

10) Request that the newly elected Secretary’s first order of business to prepare a
letter of application to accompany the petition form.

11) Give the Indian Head Nickel to be used for the Chapter Membership Fee to
the Secretary for attachment to the application.

Note: If you could not find a nickel before the first meeting, this is okay. Just ask the others
for help and elect someone to bring one to the second meeting and/or no later than the third
meeting.

12) Collect AIBL Student Membership forms and advise the students that the
National AIBL Board of Directors will meet to approve the memberships.

13) Give your organizational information, including this Start-Up Packet, to the
President, and make sure he/she assigns appropriate person to makes copies of
and files all documents and sends the original membership forms, letter, and
attachments to the National AIBL Headquarters Office, with his/her signature
and the Advisor(s) signature(s).

14) Schedule your next meeting.

Note: It is recommended that you hold weekly meetings on the same day, time, and place, as
agreed upon by a majority of the student members.



SECTION 7 - CHAPTER CODE: Make sure all AIBL members receive a copy of the
CODE FOR THE GOVERNING OF STUDENT CHAPTERS found in the Student
Chapter Handbook. Make sure this activity takes place within the first three (3) meetings
and/or as new students apply for membership.

SECTION 8 - CAMPUS RECOGNITION: Once elected, your Chapter President’s
first order of business should be to determine the process for getting the Chapter
recognized as an “official” student group on campus (e.g., similar to the Indian Club,
Sororities, Fraternities, etc.). The President should then gather the application materials
needed to become recognized by the official student government body, sometimes called,
Associated Student Government, and bring them to the Chapter meeting to discuss and
fill-out the forms. For instance, the recognition process may include needing to submit
AIBL’s Bylaws and/or the Code for Governing Student Chapters; both of which can be
found in the AIBL Student Chapter Handbook.

SECTION 9 - STUDENT GROUP FUNDING: Once recognized as an official student
group on your campus, it is then important to find out if, as an “official student group,”
your Chapter can apply for funds that are allocated to other student groups (e.g., Indian
Club, AISES, Toastmasters Club, etc.), by the Campus’s Student Government body.

SECTION 10 — DEFINING GOALS: Once organized, it is important for your Chapter
to define goals, objectives, and activities for the year. This will help members decide
where and when they can participate as measured against their academic studies and
requirements.

Note: AIBL does not condone putting your studies aside to participate in any AIBL activity
and/or event i your academic school work must come before any extra-curricular activity.

SECTION 11 — ANNUAL AIBL LEADERSHIP CONFERENCE: This national
gathering brings all AIBL student members together, in one location, to engage in
Academic & Leadership Competitions, participate in Career Development Activities, and
to celebrate AIBL. When thinking about your goals for the year, it is advisable to prepare
for the annual conference well in advance so that you are not risking your grades and/or
classroom participation.

SECTION 12 — BUDGET: It is important to determine how many students plan on
attending the annual conference. Once this has been decided then it is as equally, if not
more important, to determine how much funding must be raised and/or earned. At this
point it is the role of the Vice-President of Budget & Finance to prepare a conference
budget, to be presented for approval, by the fourth Chapter meeting (see Appendix F).

SECTION 13 — BUSINESS CARDS: A big part of business is networking and a big
part of networking is the practice of exchanging business cards. Therefore, to exercise
this business skill, it is recommended that all AIBL students have business cards (See
Appendix E). Also, just in case you are not aware, Business Cards generally display your
name, title, address, city, state, zip, telephone number, email address and website. It is up
to each student if they wish to list their phone, email, and/or website, or use one to
replace the other.



The National AIBL Office recommends listing your Campus or AIBL Chapter office’s
address and telephone number. If you decide to list your personal information, this is
okay; it is just advisable to be careful how and to whom you distribute your business
cards. The following is an example of the recommended format for business cards.

Jordyne McKinley Fourpaws, Member
All School-Junior (ASJ) AIBL Chapter
P.O. Box 555-000

Happy Campus, New Mexico 55555

Email: jordynem@asu-aiblchapter.com
Website: www.aiblstudents.org

1. SECTION 14 - OFFICIAL AIBL LOGO: AIBL’s Official Logo is the backside of
the Indian-Head Nickel, displaying the buffalo, with the letters, A.l.B.L hanging
down attached to four Eagle feathers. Although with some allowable variation, ALL
members and/or Chapters are REQUIRED to use the National AIBL Logo on its
Chapter materials (e.g. business cards, brochures, website, posters, jackets, t-shirts,
etc. The reason(s) for this requirement, as well as the exceptions to this rule, are
outlined below:

SECTION 15 - THE BUFFALO DISPLAYED ON BACKSIDE OF COIN

15.1 UNBIASED GENDER IMAGE: Those involved in the initial creation of
AIBL decided to use the backside of the Indian Head nickel which prominently
displays a Buffalo versus the front of the Indian Head Nickel which displays a
distinctly Indian male. Even though the Buffalo on the backside of the nickel is
also male, it proves to offer a less gender specific image than the Indian-head
itself.

152 ICON OF THE AMERICAN WEST: Furthermore, and although the
Buffalo is an image that we, as American Indian people associate with the Plains
Tribes, the Buffalo is really an icon of the American West and consequently,
right, wrong, or indifferent, the Buffalo symbolizes American Indian people as a
whole.

15.3 A FORM OF WEALTH: Moreover, the Buffalo and/or parts of the Buffalo
were traditionally viewed, by Indians and non-Indians alike, as the most highly
regarded animal in terms of trade. As Indian people, we used every part of the
Buffalo to make spoons, forks, knifes, robes, clothing, etc. that we often traded in
the late 19 Century for other less accessible goods and/or commodities, such as
sugar, beads, silk hats, horses, etc. Therefore, in traditional terms, American
Indian people viewed the Buffalo as a form of wealth to survive and
consequently, the coin itself represents the contemporary wealth that we need to
survive today.
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SECTION 16 - BRAND AWARENESS (A Basic Marketing Principle)

16.1 INTEGRATES AIBL’S MESSAGE: AIBL’s logo integrates our message
that we, as American Indian Business Leaders, will take the best from both worlds
(Indian and non-Indian) to define a new way of doing business that embraces our
American Indian values and traditional way of life.

16.2 DIFFERENTIATES AIBL FROM OTHER BUSINESS
ORGANIZATIONS: Adopting and using form of real currency (e.g., the
nickel), AIBL sets itself apart from other business based American Indian and
Non-Indian organizations. For instance and even though the National Indian
Business Association (NIBA) and the National Center for American Indian
Enterprise Development (NCAIED), cater to professionals, both organizations
educate its membership about business and offers opportunities; however in part
due to our logo design, AIBL will never be confused with NIBA or NCAIED.
Furthermore, there are mainstream business organizations, such as Students in
Free Enterprise (SIFE); however and once again, our logo differentiates AIBL
from SIFE, in that we are organizations with similar goals, but AIBL seeks to
embrace our American Indian Cultural Values System.

16.3 CONSISTENCY THROUGHOUT: Using a consistent “logo” develops and
integrates BRAND awareness world-wide. For instance, by using the official
AIBL Logo, which reflects both money and culture, we are ensuring that AIBL’s
brand remains consistent throughout our national umbrella and beyond.

SECTION 17 - ADDITIONAL OFFICIAL LOGO GUIDELINES

17.1 OFFICIAL AIBL LOGO CHANGES: You can, as a Chapter, decide to make
the Official AIBL Logo specific to your Chapter. One way to do this is by
replacing, “United States of America” located right above the buffalo image, with
your AIBL Chapter name.

17.2 DOWNLOAD & PRINT LOGO: You can find the Official AIBL Logo on
the National AIBL Website at www.aibl.org/toolkit-resources.

SECTION 18 - RESOURCES: It is important, from the very beginning, to begin
compiling a comprehensive resource list and updating it on a regular basis. Before the
end of your third (3™) meeting, it is recommended that you begin sending a list around to
the other members asking them to share any resources they feel will prove beneficial to
the Chapter. These resources can include potential sponsor(s); potential donors (e.g.,
donations for paper, brochures, computer equipment, office space, office supplies,
money; etc.); potential intern and/or work opportunities/companies; career development
book(s); motivational speakers; and other relevant information and/or materials that will
support the Chapter’s activities, student members’ development, and organizational
mission.
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CHAPTER II
MARKETING YOUR CHAPTER

SECTION 19 - MARKETING

Marketing is a critical part of doing business. Your Chapter is in the business of
supporting and promoting activities, events, fundraisers, etc. that will contribute to the
personal and professional growth of each student member. Marketing can almost be
summed up using one infamous, yet appropriate phrase, “If it is to be, it is up to me!” If
your Chapter is going to accomplish anything then, ALL members must be willing to
engage in marketing.

SECTION 20 - NETWORKING

Networking is a critical part of marketing. Therefore to market your Chapter and
consequently your membership, encourage the Chapter members to think about their
personal and/or professional network. One way to do this is to engage in a brain-
storming session and compile a list. Contact potential supporters and donors and invite
them to your meetings. Let them know about your activities. Remember these
supporters are invaluable resources for future employment opportunities, internship
positions, financial assistance, and as mentors.

SECTION 21 - COMMUNICATION

Effective communication is vital in today’s job market. Businesses and governmental
entities operate at an extremely fast pace. Communication is a mixture of written and
verbal communication used to exchange information in forms of requests, inquiries,
correspondence, personal conversations, meetings, telephone calls, etc. Repetition is
critical for retaining information and therefore, if you develop regular and on-going
communication with your supporters, they will remember who you are and who you
represent. Your AIBL Chapter will become special to them, especially if the students are
enterprising and produce positive results.

SECTION 22 - TIMING

When marketing your Chapter, it is important to time your contacts. Timing is the
practice of creating momentum between your communication opportunities so that you
achieve the most benefit from them. Therefore, your contacts (verbal and/or written)
should not be too far apart; otherwise your supporters may forget who you are and/or
who you represent. On the other hand, your contact cannot be made too close together
either. Remember your contacts, professional and otherwise, have business to conduct, so
you must respect the time they may have made available for you. It is a delicate, and with
practice, a learned balance.

SECTION 23 - PUBLICITY

Create and submit press releases describing your AIBL Chapter activities (e.g.,
participation/awards, etc. from the annual AIBL event) to your school newspaper and the
local news media (See Appendix G). Always include a brief statement on AIBL’s overall
objectives and detail your Chapter and individual student member achievements,
including any and all volunteer work that is done in the local community. It is also
important to submit your Chapter Report (See Appendix H) to the National AIBL Office
for the AIBL’s Newsletter, keep in mind it, is distributed to a national audience.



CHAPTER 11
FUNDRAISING GUIDE

SECTION 24 - CHAPTER BUDGET - DEFINE FUNDING OBJECTIVES

Your Chapter fundraising activities and consequently member participation are essential
to raising the money your Chapter needs to operate. For instance, your Chapter will need
to raise money to cover, such things as:

V Chapter office supplies (paper, pens, filing folders, stapler, etc.)

V Chapter Activities (e.g., telephone, copying, and postage expenses)

V Travel & accommodations to attend and participate in the National AIBL
Conference

This list is not all inclusive as there are many other Chapter activities that members might
wish to sponsor, attend, and/or facilitate. There are Chapter activities that need money
before they get started, such collecting donated raffle items; purchasing raffle tickets to
raffle the items; and booth display fee, etc.

SECTION 25 - MANAGING CHAPTER BUDGET - RECORD KEEPING
ACTIVITIES

It is important to recognize that all your Chapter fundraising activities, including record
keeping, managing receivables, paying expenses, planning, etc. will go toward each
Chapter member’s leadership and financial management training.

A good business leader is confident in his/her ability to manage finances; therefore all
your Chapter fundraising activities provide you with a great opportunity to learn and
benefit from these skills. The following are financial management suggestions and
activities:

SECTION 26 - SUGGESTED FUNDRAISING STRATEGIES
The following information offers some great fundraising strategies that Chapters may
want to adopt and integrate into annual Chapter fundraising goals:

26.1 ANNUAL & PROJECT BUDGETS

V  Annual Chapter Budget: Prepare and/or update Annual Budget (for the
academic year or time in school that the Chapter is active) that can be
provided to potential funders.

V Project Budgets: Once you have completed the Chapter’s Annual Budget,
look it over and identify funds that are specifically related to certain projects
and develop Project Budgets for each of these activities.

Accurate and sound record keeping is essential to tracking your income and expenses.
Chapters are encouraged to use a basic accounting ledger and/or accounting software
program, such as Quick Books, to manage your budget. It is preferable for Chapter’s to
EARN their own funds through entrepreneurial activities whenever possible to meet its
Annual and/or Project Budget goals.



SECTION 27 — NATIONAL FUNDRAISING OPPORTUNITIES

Fundraising is a great way to teach students basic business skills, such as project
management, teamwork, and finances. The following are fundraising ideas that have
been successful for other chapters.

V Ad Sales: Sell ads for the National AIBL Conference Program, the chapter
receive a 50% commission on ads sold. Last year one chapter earned $1,175.
Visit www.aibl.org/toolkit-resources for ad sheet and guidelines.

V Online Giving: First Giving Program, chapters are encouraged to participate
in our online charitable giving program. www.firstgiving.com/aibl.

V Events: Organize fundraising events in the community, some examples are:
Bake Sales, Taco Feeds, Raffles, Basketball Tournaments, and Concessions.

27.1 CONTRIBUTIONS, SPONSORSHIP, AND/OR DONATIONS

Although it is preferable for Chapters to EARN the funds needed to cover the Chapter’s
Annual Budget; AIBL realizes that due to certain restrictions and/or remote communities,
it may be more challenging to succeed without some form of monetary donation or
contribution.  Therefore, requesting contributions, donations, and/or sponsorships is
another feasible way to raise funds. Chapters are encouraged to only ask for matching
dollars. This means if your chapter has earned $500, then you may ask for $500 in
donations.

Your Chapter is a non-profit activity and receives its non-profit status through the
National AIBL Program. Therefore, you are REQUIRED to provide your donor
information to the AIBL Office and include: (1) all monetary donations; (2) market
value of gifts; (3) and the value of any in-kind contributions (e.g., building space rental
fee waived which is normally @$150/night). The National AIBL staff will prepare a
letter outlining the value(s) of contribution(s) and provide its non-profit identification
number to the donor for tax purposes and mail the letter to your donor(s).

Thank You!
We Wish You the Best of Luck with Your Fundraising Activities!


http://www.aibl.org/toolkit-resources
http://www.firstgiving.com/aibl

APPENDIX A

Invitation Letter to Students
(Example)

Date

Student’s Name
Address
City, State, Zip Code

Dear (Student’s First Name),

I am writing to invite you to attend the first meeting of a new student group called, American Indian
Business Leaders (AIBL), that we are organizing here on campus. The purpose of AIBL is to provide all
students, regardless of academic major, race, religion, etc., with leadership, entrepreneurship, and career
development opportunities. AIBL is a successful 15 year old national initiative that supports student
chapters from K-12, Tribal College, Community College, and the University level, all across the country.

Come and accept our invitation to attend the first organizational meeting and join to become a member of
this enterprising and inspiring organization. There are a number of benefits associated with becoming an
AIBL member, including the possibility to begin training for your career while you are still in school,
gaining exceptional leadership skills that will support whatever profession you decide to pursue, and the
ability to take advantage of an “extended-family” support system that is in line with our traditional
American Indian way of life.

If you are seeking an organization that will put your academic studies first; yet complement what you
want to accomplish in life, personally and professionally, then AIBL is the group for you. Even if you are
not sure, there is no obligation to join, just stop by, say hello and hear more about this awesome new
organization and what it can do for you.

The first (name of your school) AIBL Chapter meeting will be held on (day, date, time and place). You
may post the enclosed meeting notice as a reminder or share it with other potential members. Also, please
come as you are, don’t worry about bringing anything because due to the generosity of (provider of
refreshments), refreshments will be provided for this first meeting.

If you have any questions or want to learn more, please feel free to contact me at (telephone number) on
(days) from (times). Thanks for your time and | hope to see you at the meeting.

Sincerely,

(Your Name)




APPENDIX B

AMERICAN INDIAN
BUSINESS LEADERS

“START-UP” MEETING

Our student members are presently in the process of organizing a student
chapter of the American Indian Business Leaders (AIBL) Program. This
student chapter will be associated with the National American Indian
Business Leaders (AIBL) organization. Membership is open to ALL
students regardless of race, gender, academic major or career objective.

The benefits of membership are:

c:

Leadership Training

c:

Challenge your Entrepreneurial Spirit
U Career Development Opportunities

U Enhance Cultural Awareness

et

Networking

Please plan to attend the start-up meeting, bring a friend, your ideas and your entrepreneurial
spirit. Refreshments will be provided thanks to:

DATE
TIME
PLACE




APPENDIX C

SUGGESTED AGENDA FORMAT FOR FIRST MEETING

1. Opening Prayer

2. Student Chapter Handbook. The Chapter can download a copy of the Student Chapter
Handbook at www.aibl.org or can request a hardcopy from the National AIBL Office. The
handbook shall be used for reference and made available to the members at each meeting.
Copies may be made for the members.

3. Watch the AIBL DVD — National AIBL Program Video Presentation.

4. Discussion About the benefits of belonging to AIBL
a. Leadership
b. Entrepreneurship
c. Career Development
d. Enhance Cultural Awareness
e. Networking

5. Handout Membership Application Forms for ALL members
a. To be handed in at the end of the meeting

6. Discuss Code for Governing Student Chapters (Student Chapter Handbook)
7. Review AIBL Officer position descriptions (Student Chapter Handbook)

8. Nominations to fill AIBL Officer Positions: Students are encouraged to run for these offices, as
this is a step in the leadership process. If elected to an office, remember, for professional purposes,
your academic work is first priority. However, chapter responsibilities must also be assumed, as being
an officer requires time and commitment, but it pays off in leadership, skills, experience, and
recognition.

9. Vote to fill AIBL Officer Positions

President

Executive Vice-President

Vice-President of Budget and Finance Report
Vice-President of Marketing Report
Vice-President of Public Outreach Report
Vice-President of Fundraising Report
Secretary

AIBL Advisor(s)

Se o a0 o

10. President will collect Membership Forms & apply for official recognition via the following:
[ ] Writing a Cover Letter.
[ ] Application/Petition for the Establishment of a Student Chapter Form
[ ] Individual Student Membership Application forms.
[ 1 Making & filing all copies of all documents for your files.

11. Schedule Next Meeting

12. Closing Prayer and Adjournment.


http://www.aibl.org/

APPENDIX D

SUGGESTED AGENDA FORMAT - ONGOING CHAPTER MEETINGS
(Your School) AIBL Chapter
Agenda
(Day, Date)
(Time)
(Place)

1. Opening Prayer

2. Introductions

3. Membership Application Forms for new members

4. Orientation of new members

5. Old Business

6. Review and approval of last meeting minutes

7. Review and approval of financial reports

8. Follow-up on previous agenda items

9. Reports

President’s Report

Executive Vice-President’s Report
Vice-President of Budget and Finance Report
National Annual Leadership Conference
Vice-President of Marketing Report
Vice-President of Public Outreach Report

Vice-President of Fundraising Report
Committee Reports

S@ e oo o

10. New Business

11. Closing Prayer and Adjournment.
SUGGESTIONS FOR SUCCESSFUL MEETINGS:

VvV Always start on time and end on time.
V  Allocate time for each agenda item and stick to agenda.
V  Establish a deadline date for the agenda.
V  Advise members to submit requests to be placed on the agenda that are outside of the normal agenda items by
the deadline date.




APPENDIX E

SAMPLE BUSINESS CARD

Jordyne McKinley Fourpaws, Member
All School-Junior (ASJ) AIBL Chapter
P.O. Box 555-000

Happy Campus, SP 55555
(555)-555-1234

Email: jordynem@asu-aiblchapter.edu
Website: www.asu/aiblchapter.edu



http://www.asu/aiblchapter.edu

APPENDIX F

SAMPLE BUDGET RECORD

Estimated Expenses

OBJECTIVE:

| Activity: Annual AIBL Conference
Number: 10 Students
Amount needed
to raise: $7,760.00
EXPENSES:
Item Description Amount
Registration Fee: 10 Students X $150.00 $1,500.00
Airfare: 10 students X $400.00 $4,000.00
Lodging: 3 Rooms X $130.00 X 4 nights $1,560.00
Meals: 10 students X $15.00 X 4 days $600.00
Shuttle: Roundtrip from airport to hotel $100.00
TOTAL $7,760.00
FUNDRAISING:
DATE DESCRIPTION AMOUNT BALANCE
9/15/200X Goal Amount $7,760.00
10/31/200X Fundraising Activity #1 $300.00 $7,460.00
11/30/200X Fundraising Activity #2 $300.00 $7,160.00
12/31/200X Fundraising Activity #3 $300.00 $6,860.00
1/31/200X Fundraising Activity #4 $300.00 $6,560.00
2/31/200X Fundraising Activity #5 $300.00 $6,260.00
3/31/200X Ad Sales $2,000.00 $4,260.00
3/31/200X Donations $1,500.00 $2,760.00
3/31/200X Chapter Run Business $2,760.00 0




APPENDIX G

SAMPLE PRESS RELEASE

AMERICAN INDIAN BUSINESS LEADERS
Happy Campu€hapter
PO Box BC
Happy Campus, SP 55555
(555)5551234

www.happcampus/aiblchapter.org

Contact: Name of Public Outreach Student
Vice President, Public Outreach

Email Address

Date of Press Release

NAME OF EVENT/SERVICE/FUNDRAISER

Give a Detailed Report of your event/fundraiser/press release. Be sure that you state the Date,

Location, Days of Week, Time and the person whom they can reach if there are any questions that might
generate from the press release.

Always be sure you check with your media (Newspaper, Radio, Television, News-boards,
Newsletters) to see when their deadlines are. Best Policy is to have the material to the Media as soon as you
set the date, time, and location. Your designated Public Outreach person will be in charge of keeping all
documents for press releases and History Events. Be sure to always touch base with the media to assure

they received each press release.

Requested Dates to run: Name the each Publicationanddates youé6éd | i ken.t he artic e



APPENDIX H

Chapter Name

Date:

SAMPLE CHAPTER REPORT

Past Activities:

Future Activities:

Additional Info :

Submitted by:

Explain here what your Chapter has been doing over the past month(s).
Include dates of Fundraisers, Dates each person volunteered time and

xEl AEA xEAOS8 91 6 AAT CEOA AAAE
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more than 1 page long. Also, please indicated how successful events

were or were not.

DA
X

Please explain your upcoming events. This is also a way to keep the
national office of upcoming events to post on the National
Website/Newsletter.

Any additional information you might feel the National AIBL Office
needs to know.

Person Submitting Rpt. Date Advisor Name Date

The National Office received this report on by

0)
Al x

—_



